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30 April 2017 
 
Dear Members 
 

Repair / Strengthening of Peninsula Column Bases 
 
As you are aware we have needed to embark on a process of securing the integrity of the foundation of the building over the 
past few years. This process began in early 2014 and has included the repairs to various columns, securing of the bases of 
certain columns and the reinforcement of the floor slab with stainless steel. 
 
Whilst the engineers were completing the final repairs to the pillars on the south side of the building an inspection of the 
remaining pillars was completed, in order to reassess their structural integrity. The engineers determined that these pillars 
urgently needed repairs, failing which we would risk these pillars collapsing as their foundations had been severely eroded by 
the sea.  
 
It was proposed that this is completed in a three-phased approach, which would include additional costs for the establishment 
of the site for each phase. The trustees requested that the engineers reconsider their costing, in order to have the work 
completed in a single phase and that they consider reinforcing the pillars foundations on the “sea” side of the building to further 
strengthen the structure. 
 
This lead to a saving of R122,334.60 and a final costing of R2,192,892.70 excluding VAT to complete the work. 
 
As this was an urgent and unbudgeted expense the engineer was authorized to continue as proposed and for a special levy of 
this amount to be raised and recovered from owners over a 12 month period. The schedule of levies per section has been 
attached to this letter and the full engineers report is available on the managing agents website www.cmlhoa.co.za for your 
reference. 
 
Yours Faithfully 

 
JH Kilroe-Smith 
MANAGING AGENT 


